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Key success

1.t ADNYDIIHFTLANAND

2. muattvidng (Aim, Outcome) AW (KPI, Target,
HEALATIN ,528210aN)

3. luusiaz driver § Intervention HsouuIGOAS
Jsuwasuoz ls



Intervention / Change idea
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2 Evidence-based / CPG

1 Technology

a2 Organizational knowledge
1 Value to patient / Customer
0 Agility / flexibility



Intervention / Change idea
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1 Safety / Risk — based thinking
0 Quality dimension

A Consistency

a Simplicity

2 Visual management



Intervention / Change idea
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2 Human factor engineering
2 Human - Centered design
a Lean thinking

a Manage variation

Q Work environment
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