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A5NNSNUNIU 5 steps
1.Story and Timeline
2.dentify Potential Change
3.Listen to Voice of Staff
4.Swiss Cheese Hole
5.Creative Solution




1.Story and Timeline
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2.Identify Potential Change
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2.Identify Potential Change
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3. Listen to Voice of Staff
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4. Swiss Cheese Hole
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CINERT A system model of
accident causation

: D Hazards

Other holes due to
latent conditions

Some holes due i
to active failures .,

Losses
Successive layers of defences barriers, & safeguards

Globad Partnership in Satety Excallence
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Swiss Cheese Hole

0 Organization Factor
2 Workplace Factor

2 Environment Factor
2 People Factor

b 15



Organization Factor

- Culture

- Resource

- Policy

- Process design

- Supervision and Management
- Information System

b 16



Workplace Factor

- Equipment
- Material
- Staffing

b 17



Environment Factor

- External Factor
- Special Situation
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People Factor

- Credential
- Training Experience
- Pivilege
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5. Creative Solution
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5. Creative Solution

a2 How to prevent it

02 How to make it better

2 How to detect it earlier

a2 How to do it earlier

2 How to do it more appropriate
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Evidence-based Approach
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3. N INUAUG double checks
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Only a life lived for
others

"is a life worthwhile

> 26 Albert Einstein



