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Coaching Technigue

1 GROW MODEL

a Powerful Questions
2 Empathy Listening
1 Feedback
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The GROW Model

Coaching for Performance
Sir. John Whitmore



The GROW Model
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GROW Model

a Goal

a (current) Reality

a2 Options (or Obstacles)
a Will (or Way Forward)




Goal

SMART Goal
S : Specific
M : Measureable
A : Attainable
R : Realistic
T: Time -bound




(Current) Reality
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Options
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Powerfull Questioning
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Empathy Listening
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Feedback

a Supportive Feedback
“FUMN LIAN1RILA
a Constructive Feedback
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a Training - @421 dnausu
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Confidence come not
from always being right,
but not fearing to be wrong



