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Ethical Dilemma

nalangaaniunsus louastlogni
Uszigiuii (e )ornlnnssindula




WNAGUE UDAlyd L6
MAUlLIETInN WeNun

Taics)




#a31u (Performance) Aoaussquiviang
(Purpose)

0 Sadud flnssvindauasndls
(Process)

O waculdd Tusuwasunssununns
vinau(Process) Inu35n1s PDSA




Wa91U(Performance) UonaeIBIa (KPI)

1 KPI vinntinvidaadanit
-nNUssiauafay?
-ussamttvinng(Target)?
;lahuwsmﬂ%umﬁuu(Benchmark) SLEU

n?

2036 — UAYNHNLEAN




Wa91U(Performance) Uanaan3ia (KPI)

KPI Yinvirt st ANsiNsHN

-ANSAATRUNURAUNHNANDNNISUSSA
waoluussasihviung

-ANSAIAS R ANNKANYAS 1
s eriiunlin(Trend) nssuunnas

-AN531A51914 Data 144 1& Information
g — A(sio4) vihnsnisuusiol
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HFE
Human Factor Engineering
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Swiss Cheese Model

Organization Factor
Workplace Factor
Environment Factor
People Factor




Swiss Cheese Model
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RCA
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1.Story and Timeline
2.ldentify Potential Change
3.Listen to Voice of Staff
4.Swiss Cheese Hole
5.Creative Solution
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2 CPG (Evidence-based)
2 Clinical Tracer (CPG + Context)
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Two men look out the same
prison bars, one see mud
and the other stars

Frederick Longbridge




